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Anticipate. Adapt. Secure.

THE ARGUMENT

Security leaders have been asked to
make business cases without business
numbers.

Finance walks into the budget meeting with a forecast. Operations brings throughput. Security
brings decades of judgment about what could go wrong and what it takes to prevent it, and
then watches that judgment lose to a spreadsheet, because judgment is the only currency
the profession was ever issued. The quantitative instrumentation every other function takes

for granted was never built for physical and operational risk.

The consequences are familiar to anyone who has run a program. Budget moves after the
incident, when the case finally makes itself. A control the leader knows is marginal survives
because cutting it is indefensible without a number. And the question leadership keeps asking,
why this control, at this site, at this price, deserves a better answer than the tools have ever

allowed.

The Holtium method exists to issue that missing currency. Three moves, in a fixed order, each
producing what the checklist and the heat map never did: a number you can interrogate,

attached to the judgment you already have.
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ANTICIPATE
@ The business case before the threat case.

We do not start with threats. We start with what the organization is trying to become: the products it
will launch, the markets it will enter, the facilities it will open. Then we map what that ambition depends

on, the people, sites, operations, and assets whose disruption would stop it.

We also map where security can push the business forward, because a security function is more than
a loss-avoidance department. A screening method that moves employees through the lobby faster
than a turnstile line changes how the workday starts. A workforce that feels safe stays longer. These
outcomes belong in the same thesis as the exposures, and we capture them there from the first
session.

The output is a protection thesis rather than a threat briefing: a ranked statement of what matters,
what its loss would cost the business, what security can add beyond avoiding that loss, and therefore
what the program is for. Every later decision traces back to it.

The threat-of-the-day briefing that reorders your priorities every
quarter.

WHAT THIS REPLACES

ADAPT
@2 A risk profile with your name on it.

Generic checklists score every warehouse like every other warehouse. We model your exposure as it
exists: each risk decomposed by threat, asset, operation, and location, so a break-in scenario at your
Monterrey plant carries different likelihood and different loss than the same scenario at your Atlanta

office.

Precision is progressive. The profile starts as a calibrated qualitative view, enough to rank and act, and
sharpens into dollar-denominated ranges and expected losses (annualized exposure with P10 to P90
bounds) as observations accumulate. Every figure is traceable to the observation, benchmark, or
assumption behind it. Challenge any number and we can show you its lineage.

The heat map with 40 red cells and no way to tell which one costs
you money.

WHAT THIS REPLACES
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SECURE
@ Every control justified against a known exposure.

Only now do we recommend controls. Each recommendation links to the specific risks it mitigates, at
the specific locations where it applies, with the exposure reduction it buys. Because the risk by control
by location matrix is explicit, coverage gaps are visible and so is overspend. A control that mitigates
nothing measurable does not survive the review.

The justification has two sides. Most controls earn their place by reducing exposure. Some earn it by
what they give back: throughput at the entrance, hours returned to the guard force, employees who
stop routing around a badly placed checkpoint. We count both, and we say which is which, so the
budget conversation stops being a negotiation between fear and vendor marketing and becomes an
ordering problem: largest return per dollar, first.

The capital request defended with “industry best practice.”

THE SEQUENCE

Why the order is the method.

e @ @
Anticipate Adapt Secure
the business foundation the quantified exposure the justified spend

Skip Anticipate and controls have no business foundation. Skip Adapt and there is no quantified
exposure to justify them. Run Secure alone, as the industry’s tooling has long forced programs
to, and spend drifts toward the visible risks while the expensive ones wait.

Run all three in sequence and the security conversation moves into the language of every other
business function. Leadership stops asking “are we safe” and starts asking “is this the right
exposure to hold at this price,” a question that finally has an answer.
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THE LOOP

The method does not stop at delivery.

Anticipate

Secure<« Adapt

NEW CONTROLS

Posture is a living record. New business activity re-activates Anticipate. New observations from
the field recalibrate Adapt; every walkthrough, incident, and assessment sharpens the ranges.

New controls update Secure, and their measured effect feeds back into the exposure model.

Each cycle, the numbers get harder to argue with.

WHERE IT BEGINS

We start from your business.

Your program starts from your business, not your cameras: your operating model, financials,
growth stage, and what is changing, whether that is new sites, a transaction, or public-
company readiness. Every recommmendation and every dollar figure inherits that context, so
security decisions read like business decisions.
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